COGNITIVE BIASES: AN ALPHABETICAL LIST
Adaptive bias

With limited information, decisions are based
around the costs of being wrong.

Affect Heuristic

A mental shortcut relying on emotion rather than
logical thought

Ambiguity Aversion

Preferring known risks over unknown risks

Anchor

When individuals rely heavily on an initial piece of
information, known as the "anchor", when making
decisions.

Association Bias

see Illusory Superiority

Attribution effect

See Fundamental attribution error

Authority Bias

Tendency to give greater credence to the opinion of
an authority ﬁgure, and be more inﬂuenced by them,
regardless of their expertise.

Availability heuristic

People create a picture of the world using the
examples that most easily come to mind – the vivid,
emotional or unusual.

Base-Rate fallacy

The tendency to ignore ‘base’ or general information
and focus on speciﬁc information.

Black Swan

Highly signiﬁcant events that affect your life, your
career, your company, your country. There are
positive and negative Black Swans.
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Cherry-picking

Selecting and showcasing the most attractive
features and hiding the rest.

Clustering illusion

Overestimating the importance of small patterns in
large samples of random data.

Cognitive Dissonance

Having inconsistent thoughts, beliefs, or attitudes
and how the mind rationalises these inconsistencies

Coincidence

See Subjective Validation

Conﬁrmation Bias

Interpreting information in a way that conﬁrms one's
preconceptions.

Conjunction Fallacy

Assumption that speciﬁc conditions are more
probable than general ones.

Contrast Effect

How perceptions change in relation to
contrasting objects.

Correspondence bias

See Fundamental attribution error

Default Effect

When given a choice between, people tend to favour
the default option.

Dunning–Kruger effect

Unskilled individuals overestimate their abilities
while experts underestimate theirs.
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Effort Justiﬁcation

Tendency to attribute a high value to an outcome
that required effort that is greater than the value of
that outcome.

Endowment Effect

Tendency of people to demand more to give up an
object than they would be willing to pay to acquire
it in the ﬁrst place.

Envy

Resentful longing aroused by someone else's
possessions, qualities, or luck.

Expectations

A strong belief that something will happen.

False-Consensus

Effect People overestimate how much others agree
with them.

Fear of Regret

People worry they will regret a ‘wrong’ decision.

Forer Effect

People attach high accuracy to vague descriptions of
them that could in fact apply to many people. This
may explain the acceptance of beliefs like astrology,
fortune telling, and some types of personality tests.

Framing

Presenting the same information in order to draw
different conclusions.

Fundamental

Attribution Error The tendency to believe that what
people do reﬂects who they are.

Gambler’s Fallacy

The belief that past events inﬂuence future
probabilities
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Groupthink

The desire for harmony or conformity in a group
results in irrational or dysfunctional
decision-making.

Halo Effect

A positive impression created in one area inﬂuences
opinion in another area.

Hedonic Treadmill

People quickly return to a stable level of happiness
following major positive or negative events.

Hindsight Bias

Seeing past events as predictable at the time those
events happened.

Hyperbolic Discounting

People to have a stronger preference for more
immediate payoffs relative to later payoffs.

Ikea Effect

People attach a high value on things they have
made, such as Ikea ﬂatpack furniture.

Illusion of Attention

People believe they notice everything taking place in
front of them but often see only what they are
focusing on.

Illusion of Control

Overestimating one's inﬂuence over external events.

Illusion of Skill

Overestimating skill over chance in sectors like
ﬁnancial markets.

Illusory correlation

Perceiving a relationship between two unrelated
events.
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Illusory Superiority

Overestimating one's desirable qualities and
underestimating undesirable qualities, relative to
other people. Inductive thinking Drawing universal
certainties from individual observations.

Information Bias

Seeking information even when it will not
affect action.

In-Group Out-Group Bias

Favouring members of one's group over others. The
deﬁnition of ‘group’ can be surprisingly loose and
arbitrary.

Introspection Illusion

People believe they have insight into their own
mental states whenthey usually do not, and treat
others' introspections sceptically.

Liking Bias

To be susceptible to the ideas of someone liked.

Loss Aversion

The pain of giving up an object is greater than the
joy of acquiring it.

Motivation Crowding

Extrinsic motivators such as money or punishments
can undermine intrinsic motivations.

Neglect of Probability

The disregarding of probability when making an
uncertain decision.

Neomania/Neophilia

An obsession with the new.

Not-Invented-Here bias

Aversion to products, research, standards, or
knowledge developed outside a particular group.
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Omission Bias

Harmful actions judged as worse, or less moral, than
equally harmful inactions.

Outcome Bias

Decisions judged by their outcomes rather than on
the quality or depth of consideration at the time it
was made.

Overconﬁdence Effect

Excessive conﬁdence in one's answers to questions.
For some questions, people who rate answers as
"99% certain" are wrong 40% of the time.

Overthinking

Thinking about something too much or for too long.

Paradox of Choice

People have difﬁculty in making a decision when
faced with too many options. Also known as choice
overload.

Peak-end rule

People do not perceive an experience in total, but as
the average of its peak, whether pleasant or
unpleasant, and how it ended.

Personiﬁcation

Attributing human characteristics to something
non-human, or representing an abstract quality in
human form.

Planning Fallacy

People underestimate how long it takes to
complete tasks

Primacy and Recency Effects

In a list of items, those at the beginning and end of
the list will beEffects remembered most clearly.

Problem with Averages

Whereby a person overestimates their own qualities
and abilities, in relation to the same qualities and
abilities of other persons.
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Procrastination

The avoidance of doing a task that needs to be
accomplished.

Reciprocity

Exchanging things with others which may mean the
recipient then feel obliged to the giver.

Regression to Mean

The idea that things will even out over time

Representativeness heuristic

Making judgements on the basis of a problem’s
resemblance or similarity to a known quantity.

Salience Effect

How something stands out from its neighbours.

Scarcity Error

The assumption that anything that is scarce is
valuable and things which are abundant are not.

Self-Serving Bias

Claiming more responsibility for successes
than failures.

Sleeper Effect

A delayed increase in the effect of a message.

Social proof / herd instinct

Where people are unable to choose the appropriate
behaviour, they fall back on the crowd to instruct
their behaviour.

Social Comparison Bias

When making decisions, to favour candidates who
don't compete with that person’s strengths.
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Story Bias

Narratives elevate simple facts.

Subjective Validation

Something is true if belief demands it to be, which
can also give meaning to coincidences.

Sunk cost fallacy

People justify increased investment in a decision
based on and amount already invested, despite
evidence to suggest the original decision was
probably wrong.

Survivorship Bias

Concentrating on the people or things that
succeeded through some selection process and
overlooking those that did not, usually because they
cannot be seen. This can lead to false conclusions.

Swimmer's body illusion

Confusing selection with results.

Zeigarnik Effect

Incomplete or interrupted tasks are remembered
better than completed ones.

